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Managing the profit generated by  product 
that sits on the shelves in your Pharmacy 
has never been so important.  As the 1 April 
changes impact over coming months 
Pharmacy will need to buy at the best price, 
meet customers’ perceived best value/price, 
(which doesn’t mean cheapest), and for 
cashflow purposes optimise stock levels and 
stock turns. 
 
JR.spacelink is designed to provide 
information in an easy and simple manner, 
to drive the decisions that matter. 
 
Teresa Hooper 

Partner 
JR.bizlink 

EDITORIAL 
_______________________________________________ 
 

We had a great turnout at APP – so thank 
you to everyone who visited us at the 
JR.pharmacy booth. 
 
Thank you also to those APP attendees who 
took the opportunity to attend our 
JR.spacelink online seminar on Thursday, 22 
March, 2012 – for category management 
including retail and dispensary analysis. 
 
Understanding the importance of tracking 
the profitability of both categories and 
products within those categories is 
fundamental to profitably tailoring your offer 
to customer’s needs. 
 
JR.spacelink “Quality Manages for Profit” in 
the following ways: 
 

• Optimises margins   
 
• Maximises Return on space/GMROS 
 
• Builds average retail sale and lines per 
transaction 

 
• Enhances systems - data quality 
improves once you start using it! 

 
• Maximises operational Efficiency 
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DISPENSARY/GENERICS 
_________________________________________________________________________________________________ 
 

 

We have expanded JR.spacelink and it now reports into 2 distinct sections :- 

 
Outlined ahead are the following samples of the type of reports from JR.dispensary that can 
assist your business: 
 
⇒ Pricing Integrity Check 
 
⇒ Competitor Price/Profit Comparison Report 
 
⇒ Deal Comparison Report 

 

 
looks at: 

 
⇒ What’s working and what isn’t in terms 

of shelf space within the pharmacy 
 
⇒ Categories returning the best profits 
 
⇒ Companion Sales 
 
⇒ Moving annual totals for Sales and Gross 

Profit $$ 
 
 

 

 
looks  at: 

 
⇒ buying opportunities for Generics 
 
⇒ Your store’s pricing compared to 

your competitors 
 
⇒ Historical review of buy price vs. your 

suppliers’ promises. 
 
⇒ Substitution Rates 
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WATCH THIS SPACE! 
_______________________________________________ 
 

 
Our next webinar series will be :- 
 
JR.spacelink  23rd April, 2012  
  
JR.paylink  26th April, 2012 
 
JR.bizlink   27th April, 2012 

  

 

Please feel to contact 
Victoria Cole on 

vcole@jr.com.au or 
07 3222 8338 – to 

register. 
 
 

CONTACT THE TEAM 
_____________________________________________ 
 

 

Teresa Hooper  

(07) 3222 8461 
thooper@jr.com.au 
 
Kirsty Block 

(07) 3222 8479 
kblock@jr.com.au 
 
Victoria Cole 

(07) 3222 8338 
vcole@jr.com.au 
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